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Megagame of colonisation, cooperation, corruption and greed set in a futuristic science-fiction 
environment, the game explores the development of a new human colony on a far-flung world – the 

untouched paradise we’ve come to call Niwa. 
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Welcome 
 
Welcome to Niwa… and welcome to the future of the human race.  

Who you were, what you did to get here – that’s all irrelevant now. This is a new world, 
with new opportunities. For some of you, it’s an opportunity to carve your name into the 
history books. For others, the opportunity to become wealthy beyond your wildest 
dreams.  

But remember one thing, as you step out from the Mandjet on to the virgin soil of Niwa: 
this isn’t about your personal ambitions. It never was. Ten billion people back on Earth 
are depending on you… depending on this mission’s success.  

Make those billions proud. Embrace the opportunities that lie in front of you – reach out 
and touch these infinite horizons.  

But don’t you fail us. 

UN Secretary-General Saleha binti Rashid’s ‘Welcome to Niwa’ speech 
recorded on Earth and played to the colonists shortly after touchdown 

What is Infinite Horizons about? 
Set in a futuristic science-fiction environment, the game explores the development of a 
new human colony on a far-flung world. As players, you will be part of a team 
representing one of the nine major factions, and take a key role in shaping the civic, 
industrial and political development of the colony during those vital first few years. You’ll 
react to new challenges and strive to overcome both external and internal threats, 
balancing the interests of the colony with those of your sponsor back on Earth.  

During the course of the game, you will explore how humanity can overcome its 
differences and work together to achieve great thing and how ambition, greed, 
nationalism and self-interest can undermine even the best intentions.  

Is it possible to balance the two? Could a mission of such grand scale bring people of all 
nations, creeds and corporations together… or in the end, will it be just another tool in the 
struggle for power? 

 

This handbook briefly outlines the background and history to the setting, it summarises 
how the project Manjet was developed, who the key factions are. I have also tried to 
introduce some evocative art work that hopefully helps to paint a bit more of the world 
we are stepping into…   

 

  



 

 

A Short History 
15 years ago, as Earth shook in the grip of a bitterly 
cold war for what precious few resources remained 
to us, the interstellar probe Fortune – forgotten by 
all but a few dedicated enthusiasts – changed 
everything. 

Fortune sent back details of an astonishing find – an 
Earth-like planet, tantalisingly close. The planet, 
dubbed Niwa (Garden) by the Japanese scientist 
leading the research team, sparked new hope in 
humanity and new conflict as the worlds powers 
raced to be the first to claim Niwa and its treasures.   

The second space race came close to crashing the global 
markets as nations and multinationals alike sunk all their 
resources into interstellar transport.  

The cold war turned hot as nation fought nation to dominate 
this new space race. The discovery of Niwa drove humanity to 
the brink of total, all-out war,  

Alliances were made and broken, treaties fractured and were reforged, until eventually 
three international associations emerged. The Global Interoperability Council, the 
Shanghai Cooperation Organisation and the Arab League for Economic, Cultural and 
Scientific Development – loose collectives of allied or like-minded nations bringing their 
pooled resources to bear in the desperate race to make it to Niwa. 

The corporations too, hungry to get in on the action, tore each other apart in a frenzy of 
mergers and acquisitions. In the end, six vast megacorps were left standing: Universal 
Banking Group, B.E.T. Pharmaceutical, Cain Enterprises, WeyTani Industrial, Losanna and 
Advanced Ventures. 

As the world stood on the very brink of self-destruction, something, some last shred of 
reason, pulled humanity back from the edge. 

One thing was clear: no single government alliance or company would be able to 
support the kind of mission needed to access Niwa’s desperately-needed resources.  

These nine major Faction came together under the treaty of Niwa with the singular goal 
of reaching Niwa formed project Mandjet. 

The initiation of the Mandjet Project was a unifying force – every 
nation state or corporation on Earth wanted to be part of it. And just 
as well – the vast cost of the Mandjet Project required the 
investment of resources, expertise and capital on a scale never 
before seen. But each of the project’s main sponsors had their own 
reasons for getting involved – from altruism or the spirit of scientific 
discovery to a desperate need for resources. 

Yet by the end of the project, even these colossal mega-organisations were stretched to 
breaking point by the construction of the Mandjet – and of the supply ships which would 
follow in its wake, shuttling much-needed colonists and high-tech equipment to the 
Niwa colony before filling their holds with raw materials and exotic wonders. 

When the Mandjet sailed, no Faction could afford to let the mission fail.  

 



 

 

The Planet Niwa 
Niwa is only just within the Goldilocks zone, nearly too hot. It has no frozen 
polar regions, but it has water, it has weather systems and it has life, an 
abundance of life.  

Atmospheric conditions are survivable and with respirators and air-
conditioning it could even be close to being called comfortable, if a little 
humid.    

Niwa consists of a single landmass, a Pangaea, with its equivalent 
evolutionary state being described as broadly similar to the Eocene or 

Oligocene. epoch 

So far, the probes have identified the life systems to be carbon based and data shows the 
flora is dense and lush, whereas the fauna is described as large and dangerous.     

Niwa orbits a class G star with a 26hr day and 311 days’ year. It has an equivalent Earth 
masses (M⊕) of 1.27.  

art by Wadim Kashin – RichardDorran - Wadim Kashin  

 

Technology 
The science and technology in this setting is rooted in hard sci-fi and extrapolated from 
our current level of knowledge. 3d printers can build infrastructure and basic organs, 
computers are faster and smaller, most people accept Augmented Reality as part of 
their everyday life, self-driving cars are normal, we are constantly connected through 
wearable devices, pseudo-AI quadruped robots are used in industry, exoskeletal suits 
reduce manual labour and artificial limbs better than the originals. Yet even with all 
these advancements life is still hard for the majority of the population.  

What there isn’t is teleportation, time-travel, laser swords, laser guns, psionics or other 
things of that ilk. This is a gritty near future setting  

art by Ken Barthelmey 



 

 

The landing zone 
The choice of landing zone was driven by geological stability, 
elevation, proximity to water and general safety. To achieve this the 
planet was extensively scanned the side effect of which resulted in 
a highly detailed map showing geological densities below the thick 
jungle. A large area was prepared by remotely operated machines 
before the Mandjet’s arrival. 

The Mandjet 
The great ship Mandjet was a colossus machine with more function than 
form. With every faction’s requirements being different it ended up as 
mismatched inefficient design, trying to be everything to everyone but a 
design would take us to Niwa.  

The ship was designed to form the very centre of the Colony with it being 
deconstructed to create the very infrastructure needed to run the Colony. 
This includes Power stations, Water treatment plants, Spaceport, Assembly 
building, Auto fabrication plant and other buildings needed create a self-
sufficient Colony from the start.  

  

 

  

 

 

 

 

 

 

 

Nearly 9,000 Colonists made the journey on the Mandjet and can call them the first 
settlers of Niwa but many more will follow as the promise of a new life on a new world is 
better than the reality of Earth.   

   

art by Lee Kyonglyol 



 

 

The Niwa non-aggression pact 
The success of the Niwa Colony relies on the trust of all parties involved, but as trust 
alone is not enough the Niwa non-aggression pact was created.  

It states that all signatories will not engage in acts of aggression or military 
escalation on Niwa.  

Therefore, following is considered a breach of the non-aggression pact: 

• the presents of Military units on Niwa  
• occupation of strategic buildings (powerplant, port, assembly, water treatment) 
• direct act of aggression 

How long the Niwa non-aggression pact will last is a debate often explored by the 
media but although none can agree on the length most think it will fail. The real 
question, they say, is who will be the first to break it and will the other be ready.  

The Factions 
The relationships between the Factions is complex and has shifted many times during 
the development of the project. To try and help its readers understand the various 
interconnections a leading Media outlet produced the following diagram:  

 

 

 The green arrows show those Factions that share values or have common objectives.  
 The double headed Red arrows indicate factions known to be in direct opposition. 
 The single headed red arrow shows where some Factions principles are not 

compatible with how others operate.  



 

 

The Niwa Colony Council 

The Council of Niwa is an internationally diverse, expressly neutral body 
chosen from among the most scrupulously moral, most forward-thinking 
individuals on Earth. 

As the operational arm of the colony government, and as a managing body 
which operates entirely independently of the various Factions without whom Project 
Mandjet would never have succeeded, the Council has one of the hardest jobs on Niwa. 

Nonetheless, their purpose is simple. They have one objective – to ensure the Niwa 
colony not only survives, but flourishes. 

How they choose to fulfil that mandate is entirely down to them, 
though without the legal framework (and financial support) of 
the Faction-dominated Assembly, the validity of their mandate 
to act – and their ability to enforce those actions – may come 
into serious question. 

The primary responsibilities of the Council include, but are not 
limited to: collecting taxes from the various Factions; proposing 
new laws and legislation; and offering contracts for vital 
services or the building of essential infrastructure.  

 

Global Interoperability Council (GIC Nations) 
Built upon what was left of the European Union, the 
USA, Canada, Australia, India and a handful of other 
industrialised former-commonwealth countries, the GIC 
nations cling to notions of democratic freedom, 
capitalism and free markets. 

Sinking deeper into economic depression and unable to 
provide the populace with the stability of energy and jobs 
that they need, The GIC see the colonisation of Niwa as a 
chance to revitalise their once-great nations and return to 
their rightful place at the head of the world table. 

With the renewed resource security that will come with 
success on Niwa, the GIC will be able to settle its various 
domestic issues, restore its citizens to a comfortable 
standard of living, and get back to leading the free world. 

The GIC nations’ major contribution to the Mandjet Project was the provision of key 
scientific and engineering expertise… and a stubborn insistence that democratic 
principles be embedded in the colony administration’s governing Assembly.  

  



 

 

Arabic league for Economic, Cultural & 
Scientific Development (the League) 

A repurposing and expansion of an older cultural organisation for the modern 
world, the League is a loose collaboration between the African and Middle-
Eastern Arabic nations. The modern Arabic nations are riding high, after 
recognising the damage caused by ongoing conflict – and Western 
interference – and taking steps to increase stability. 

The most significant of these was to invest oil profits heavily in social infrastructure, 
allowing the benefits of the region’s energy reserves to finally reach its people. 

The resultant population explosion has made the League countries Earth’s largest 
importer of grain and fertiliser, as the often desert-bound countries struggle to feed their 
people. 

With their still-formidable energy resources, the League 
was vital to the success of the Mandjet Project. In 
exchange, they secured a strong position within the 
colony’s ruling Assembly, and – even more importantly – 
favourable allocation of the strictly-regulated cargo 
space aboard the Mandjet’s two sister ships, massive 
supply haulers shuttling goods back to Earth. 

 

Shanghai cooperation organization  
(the Cooperative) 
Originally set up to counterbalance NATO, by the time Niwa was discovered this 
alliance between China and Russia was on the verge of crumbling as the two vast 
superpowers began competing for the resources they needed to fuel their 
economic growth. 

Yet instead of turning on each other, China and Russia realised the necessity for 
collective action if they were going to claim their share of Niwa’s bounty – and the 
Cooperative was revived. East Asia’s smaller economic powers, dependent on Chinese 
or Russian markets for their exports, quickly fell in line. 

Like the rest of the world, the Cooperative has plenty of 
problems – but unlike the other supernational groups, 
their main issues aren’t with overpopulation or fuel. What 
they lack is the resources to keep up with the spiralling 
demands of an increasingly wealthy and educated 
population. Should the resources run dry and the tiger 
economies begin to starve, things could get ugly fast.  

 

  



 

 

Wey-Tani Ind 
Building a brighter future… 

It was with one eye on the future that Earth’s largest mining conglomerate 
partnered with its leading manufacturer of construction machinery to form 
WeyTani Industrial. 

As demand for rare earth elements (REE) continued to soar, and with resources 
dwindling at an alarming rate, these massive corporations had no choice but to throw 
themselves into the Mandjet Project – hoping that Niwa’s vast untapped resources 
would provide the corporations’ shareholders with unimaginable dividends. 

But as the project went on, the delays, setbacks and under-estimates began to cut 
deeper and deeper into WeyTani’s projected profits. And at some unknown point, years 
before the Mandjet launched, it became slowly 
apparent that it wasn’t just WeyTani’s profits that 
rested on the outcome of the mission … the survival of 
the entire company was at stake. 

If the colony fails, WeyTani fails… and if WeyTani fails, 
fully 3% of the Earth’s population will suddenly find 
themselves unemployed.   

 

 

Caine Enterprises 
Creating space… 

Cain Enterprises was always at the heart of the Niwa colony project. Led by one of 
the world’s most brilliant engineering minds, Martha Cain, the corporation’s 
contribution to the project came principally in the form of ideas. 

In combination with a series of implausibly competitive bids for the project’s myriad 
infrastructure and manufacturing contracts, Cain’s engineering genius saw her company 
go from strength to strength as the project grew more and more reliant on Cain 
Enterprises technology and expertise. 

Alas, Martha Cain herself never saw the first human 
footsteps on Niwa. Yet with Martha’s strong legacy to 
build on, Cain Enterprises’ representatives on Niwa are 
sure to prove themselves – not only a great 
businessmen and women, but as great leaders in this 
great future. 

  



 

 

Advanced Ventures 
Moving as one 

Certifiably the largest and most ambitious crowdfunding project to date, 
the Advanced Ventures project was a desperate gamble – one that paid 
off beyond all expectations. 

Everybody on Earth wanted a piece of the dream that was Niwa – a chance to be part of 
something bigger. And some wanted even more– they wanted a new world and a new 
life. 

The crowdfunding project offered that, with higher-end stretch goals including a place 
aboard the scheduled second wave of colonists, or even aboard the Mandjet itself. 

Those who gave up their wealth on Earth for the 
chance to set foot on this brave new world are 
among the colony’s most fanatically idealistic and 
forward-looking. They have given up their ties to 
Earth… and are dedicated to the idea of making a 
new and better life on this brave new world. They 
will not allow a repeat of humanity’s past mistakes… 
nor the sacrifice of Niwa for the sake of the planet 
they left behind. 

 

Universal Banking Group – (UBG) 
Very few banks survived the first half of the twenty-first century in anything like a 
recognisable form… and those which did mostly managed it simply through being the 
biggest, nastiest shark in the tank. 

UBG rode out the crises that shook the world after Niwa was discovered through a 
combination of shrewd investments in arms and other wartime markets… and their 

forecasting algorithms were oracular enough to predict that humanity would manage to 
pull itself back from the brink, leading UBG to divest itself just far enough ahead of the 
curve. 

So when the banking group was approached by a variety of organisations and 
governments looking to borrow the billions they needed to send a colony ship to to 
Niwa, it became apparent that this was the next big opportunity – and to turn it down 
was folly on a massive scale. 

It was a high-risk venture, certainly – but there isn’t a 
single sponsor of Project Mandjet that isn’t indebted 
to UBG to some extent, and the banking group’s 
usurious stranglehold over the project allowed them 
to negotiate the terms of their investment with 
unprecedented aggressiveness.  

  



 

 

B.E.T. pharmaceuticals 
A better life… 

Among all the political and sociological upheaval sparked by the 
discovery of Niwa, the scientific possibilities of a planet hosting alien 
life seemed to fly strangely under the radar. Not so at BET 
Pharmaceutical. 

No other group have higher hopes for Niwa than they – the sheer potential of the planet 
and its lifeforms was enough that they sold all their existing patents, along with drugs 
research that had been decades in the making, simply to raise the money to get 
involved in Project Mandjet. So for BET, there’s a lot riding on the Niwa colony’s success. 

As the primary provider of chemical and biological 
expertise to the colony, BET is desperate to discover 
something vast and world-changing: the cure for cancer, 
or for the common cold; or perhaps new and alien 
antibiotics with which Earth’s ailing population can defend 
itself against the ever-growing hosts of antiobiotic-
resistant plagues.  

 

Losanna 
Nurturing growth 

One of Earth’s leading agrochemical firms, Losanna has 
walked a fine and delicate line between expedience and 
ethics. 

Taking a conservative stance on the acceptable limits of genetic 
manipulation, even as millions starve on Earth, they have still 
somehow managed to demonstrate the kind of cutting-edge science 
required to make them the market leader in gene-fixed, high-yield 
crops. That same unrivalled expertise also made them a critical part 
of the early development of the sustainable biofarms for both the 
flight to Niwa and the early stages of colonisation. 

Losanna knows that the life on the new planet could radically change the human race 
for the better or worse. During the development of the Mandjet Project they continued 
to lobby for a ‘hands-off’ approach to Niwa and its resources and have over time 
become the project’s self-appointed guardians of scientific morality and environmental 
conservatism, a counterbalance to the exploitative forces of the nations and 
corporations who would exploit the planet’s resources through wholesale and damaging 
processes.  

  



 

 

Other factions and influences 
Independents 

While the vast majority of the materials, personnel and funding for Project Mandjet was 
provided by the nine organisations described above, they weren’t the whole story. 
Countless thousands of smaller investors, from wealthy philanthropists to pension funds 
to co-operatives and collectives, made contributions of their own to the project; 
contributions that, while insignificant if considered individually, were enough to have 
some measurable impact on the project’s development. 

In recognition, a handful of these independents – typically their loudest voices or most 
enthusiastic donors – found their way onto the Mandjet’s passenger manifest. Alone 
among the rival factions fighting over the fate of the colony, they lack the support 
structure to take a role in every aspect of the colony’s development. Instead they focus 
on their own objectives, wielding their limited resources in order to make a difference 
where they feel it matters – anywhere from exploration to scientific discovery. 

Organised crime 

Where there is money, there is crime. And with the 
vast amounts of money involved in the 
construction of the Mandjet, only the most naïve of 
optimists could expect the project to have 
remained untainted by the criminal element. Or 
perhaps, just perhaps, this brave new world we’re 
building has moved beyond the greed, corruption 
and venality which has forever dogged mankind? 

Religious groups 

With a crew and passenger contingent made up of the best 
and brightest from every nation, nearly every faith or belief 
system on Earth is represented among the Niwa colony’s 
population. Others might have philosophies or ethical codes 
that verge on the fanatical. Yet the colony charter, signed by 
every man or woman to board the Mandjet eighteen months 
ago, included a solemn vow to place the colony’s success and 
survival above all other creeds or considerations. In this age of 
rationality and reason, in a corner of the cosmos so far from 
the original word of God, what place could religion possibly 
have…? What influence? 

 


